
 

TO: Erika Lacro, Vice President for the University of Hawaiʻi Community Colleges 
 
FROM:     Marlene Spence, Bert Shimabukuro, Dennis Pajela, Steve Foell, Fumi Takasugi 
(HonCC); Garrett Fujioka, Colby Koreyasu, Harold Fujii (HawCC); Laura Lees Nagle (MauiC); 
and Gordon Talbo (KauCC). 
 
DATE:      November 9, 2020 
 
SUBJECT: Auto Body Repair and Painting Programs Cross Campus Response 
 
Description of cross-campus group’s process. 
 
In response to the UHCC VP Erika Lacro memo on October 12, 2020, four campuses were 
identified as offering relevant classes and certificates in Auto Body Repair and Painting (ABRP). 
Faculty, administrators, and lecturers from HawCC, HonCC, KauCC and UHMauC met twice for 
cross-campus discussion on 10/26/20 and 10/27/20 co-facilitated by Laura Lees Nagle and 
Fumi Takasugi. Faculty contributions during the two discussions were recorded in a Google doc 
to help guide the discussion and to serve as a document for follow-up notes that the group could 
edit together, both during and after the discussion (notes). A draft memo was developed from the 
notes collected from the two discussions to serve as a foundation for this response to the UHCC 
VP and the BoR. Additional relevant data and letters are also attached to this memo.  
 
Key data indicators and trends that emerged from discussion as significant and reason 
for significance 

 
1. Overview of UHCC Programs: Of the four CC campuses, two programs (HawCC and 

HonCC) are robust and strong, while two (MauC and KauCC) are recovering from recent 
stop outs. A brief description of each programs is provided below: 
 

a. HonCC recently experienced one full-time faculty retirement in July 2019. A 
full-time lecturer was brought on for Fall 2019. With heavy recruitment efforts 
starting in summer 2019, the program has since increased student enrollment to 
double-digits and has a DOE cohort (Waipahu, Leilehua, and Aiea High Schools) 
of 8 students (modeled on the Early College High School program but with 
classes meeting at HonCC) running alongside the regular HonCC cohort of 13 for 
the 2020-2021 academic year. The program currently has two full-time lecturers 
and an APT. With increased industry support, the program has been running the 
I-Car curriculum. The online curriculum has also helped the classes to continue 
while having to go online for weeks at a stretch for both the Spring and Fall 2020 
semesters due to COVID-19. Classes are currently running face to face, with the 
two cohorts set to finish their CAs in Summer 2021. In Fall 2020, a new advisory 
board was developed with strong industry backing. 
 

b. HawCC has two full-time faculty for approximately 30 majors per year and offers 
the program with two cohorts of 12-15 students per cohort, which is the capacity 

https://docs.google.com/document/d/1TD0LaXLCbYBmx3zzfHexZC7BplhTs1N6Jjmx3q7yM3E/edit


 

of the shop space without physical distancing. The facilities have state of the art 
training equipment that include spray booths featuring downdraft ventilation 
systems, three-dimensional computerized vehicle measuring system, and 
aluminum repair equipment, one of the only on Hawai’i island. The cohort-based 
model has resulted in high retention and graduation rates of 90%. The HawCC 
Autobody faculty have strong partnerships with local high schools, successfully 
recruiting and currently working on offering seats for Early College students. The 
HawCC Autobody program maintains the industry recognized I-Car curriculum 
which allows the program to keep up with quickly changing industry innovations.  
 

c. The Maui College ABRP program saw a dramatic decline in enrollment during 
2014 through 2016 shop renovations. Never fully recovering, the program began 
stopping out in 2018. After industry partner consultation and campus discussion, 
the autobody curriculum was embedded into the Automotive Technician AAS 
program starting fall 2020. While enrollment was insufficient to run courses in fall 
2020, the Autobody Association, UHMC Automotive faculty, UHMC CTE dean 
and DOE CTE dean are strategically planning for robust enrollment and high 
school partnerships for fall 2021.  
 

d. The Autobody program at Kauai CC also began stopping out two years ago. 
Similar to Maui, Kauai Autobody industry partners reached out because there 
was an unmet need for technicians. Last year, KauCC redesigned its ABRP 
courses under AMT 199V alphas and under the AMT program. Even though 
these courses have not completed the curriculum process and do not qualify for 
financial aid, these sections are 100% full. KauCC will create a new 
Non-Structural Analysis and Damage Repair CA and will add Structural Repair if 
demand is enough. Currently all ABRP courses are in already existing ABRP 
facilities and supported by the AMT budget and Alu Like grant supplemental 
funds.  

 
2. An Evolving, High Skilled Industry  

 
The autobody industry has changed drastically in recent years, as evident in a proposed 
name change from Auto Body Repair and Painting to Collision Repair and Refinishing 
Technology. This name change reflects an industry once identified with dent and paint 
repair into a highly technical, computerized, precise, high skilled, and high stakes 
industry. A misperception of the requirements of the industry has seemingly hindered a 
robust pipeline of students to industry.  
 
The UHCC Autobody programs have an incredibly strong relationship with industry 
partners, represented by the Autobody Association of Hawaii. UHCC Autobody programs 
have pivoted to meet the changing curriculum needs through adoption of I-Car 
curriculum, which is industry validated. (See attached letter of support from industry 



 

referring to the complexity of the curriculum and the changing needs of the industry 
employers, and the requirement of the associate degree level education.) 
 
Non-credit offerings in ABRP have been attempted in the past, but the cost was too high; 
thus, efforts faced difficulties. One clear obstacle is the lack of financial aid for non-credit 
classes, but even without the issue of financial aid, students would want credit for the 
amount of hours required through the I-Car curriculum, especially for purposes of 
employment.  
 
While the AAS degree is often not necessary for employment, discussion among the 
programs as well as voices from industry are strong in a push to move for offering the 
AAS degree in addition to the CA. Advisory board meetings have revealed that in 
addition to the hands-on skills acquired through credit programs, professional skills 
around areas such as communication, leadership, teamwork, and problem solving are 
deemed extremely valuable in potential employees. These are the skills that make a 
potential employee “industry-ready.” The degree says a lot about a student and new 
employees are always asked about their level of education and amount of credit hours 
completed. Furthermore, there are entities such as Servco Pacific that do require the 
AAS degree in ABRP for a Body and Paint position. The amount of learning required in 
areas such as research and information (Sonar, cameras, computers, and related 
technology) cannot be delivered in short-term training. Moving forward in this industry, 
these skills will become increasingly valuable and necessary; thus, the increased need 
for the AAS degree. 

 
3. Strong Industry Validation 

 
Statewide, Autobody faculty maintain robust relationships with their local industry 
partners, which is the foundation for strong workforce development programs that 
prepare students for jobs within each region. Industry input is invaluable for planning and 
technological innovation, and provides up-to-date awareness of the needs and 
expectations of employers. Industry advisory committees help faculty shape new 
educational programs and identify current and emerging technologies—often resulting in 
donations to colleges.  

The HawaiiCC faculty created a survey after being notified that they would be 
participating in a cross-campus working committee to discuss their program. There were 
two primary reasons a survey was conducted. First, education begins and ends with 
employers. In their call to action, they received 38 responses. 

Secondly, employers throughout the State rely on the UHCC programs to deliver 
graduates. As the only provider of Auto body workforce training in the State of Hawaii, 
the ABRP program feeds into small businesses who need enough sufficiently trained 
workers to fill these jobs. Relationships with employers also afford job opportunities. 
From aligning programs with regional job openings to understanding the skill-set 
required for job placement, local business partnerships are the key to successfully 



 

linking students to job openings and supporting the regional economy. The vast majority 
of students who complete a program are employed after finishing. 

The survey responses were comprised of 38 employers. 30 currently hire graduates from 
the UHCC Auto Body Program. 18 out of the 30 employers operate a business on 
Hawaii Island. Many are alumni of the UHCC and have become successful business 
owners. Employers found graduates to have good work ethics and observed 
improvement in knowledge and skills in recent years.  
 
One third of employers require employees to have a minimum qualification of a 2-year 
degree in ABRP. 99% of respondents expressed the negative impacts that would occur if 
there was no ABRP program offered in the State. Employers also pointed out that the 
industry is evolving as vehicles evolve and the program is a needed pipeline that 
prepares students. In sum, the ABRP degree provides value to employers and to our 
communities. 
 

4. Essential Specialty Trade and High Demand 
 
While the industry undergoes rapid change, it also continues to be deemed an industry 
that remains essential to the state, especially in the current pandemic environment. A 
recent news article makes the connection between past, present, and future with the 
UHCC ABRP program a prominent component of this new reality: 
https://www.khon2.com/news/business-matters/business-matters-learning-life-lessons-in
-a-garage/ 

 
Graduates are in high demand in the field. In spring 2020, of 13 HawaiiCC graduates, 11 
are currently employed in industry, despite COVID-19 impacts. One went into another 
industry and the other has not responded. For HonCC, in Spring 2020, of 7 graduates (2 
did not finish the 3rd semester internship), 3 are currently employed in the local industry.  

 
5. Enrollment Explained  

 
Recent low enrollments in Autobody programs at HonCC, KauCC, and MauiC are due to 
loss of full-time faculty and shop renovations. HawCC is currently at 100% enrollment 
due to shop space capacity. HonCC is in a similar situation with an additional DOE 
cohort running in a physically distanced environment.  

 
Recommendations  
 

1. Action 1: Work on more closely aligning curriculum. All programs agreed that this work 
was necessary. In addition to I-Car being the industry standard, in order for the programs 
to more cost-effectively serve the needs of the state, better aligning curriculum is 
understood to be an important step.  
 

https://www.khon2.com/news/business-matters/business-matters-learning-life-lessons-in-a-garage/
https://www.khon2.com/news/business-matters/business-matters-learning-life-lessons-in-a-garage/


 

2. Action 2: Communicate changing curriculum and evidence of demand for degree by 
industry such as survey and/or association letter 
 

3. Action 3: Explore possibilities of sharing lecturers and courses as programs are 
revitalizing, perhaps using dormitories at both HonCC and HawCC to house off island 
students for hands-on portions of coursework. Consider options for pathways from one 
year certificate at Maui College to HawCC and HonCC.  
 

4. Action 4: Consider how to increase revenue generation possibilities through “live work.” 
While live work was minimized due to COVID-19 concerns, this was deemed a way for 
programs to offset the costs of materials, since these are expensive for autobody 
programs. Increased rates for live jobs at about 60% (below industry pricing) would 
seem reasonable and a way for programs to be more self-sufficient. 

 



 

 



 

 



 

 

 



 



 

 


